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ACCOMPLISHMENT REPORT

The GAD Focal Point System proudly
presents this accomplishment report, and
we are grateful to those who contributed
to the success of our every endeavor.
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Highlights of Accomplisnment

This report highlights the GAD Focal Point System's relentless effort to deliver the outputs vis-a-vis
the targets and commitments as a result of greater collaboration and support by and between the

members, program holders, stakeholders, and the top management, despite the challenges and
limitations of COVID-19.

This year has been a moment for the GAD Focal Point System to engage and ultimately deliver output
for mainstreaming. There is a slight shift from the online implementation of gad activities to face-to-
‘ace activities, hence, an increase in budget utilization. We were able not just to meet the five (5)
percent allocated budget for GAD but exceeded the expected utilization.

GAD paps are divided into two, namely, client-focused and organization-focused activities.

Client-Focused Activities:

These are activities that seek to address the gender issue of the clients or contribute to responding
to their practical and strategic needs.
Provide gender-responsive and good quality curative and rehabilitative healthcare services 1c
women, men, gitls, and boys in DOH-managed health facilities
> Antenal Care including breastfeeding lectures and awareness
intrapartal Care
Family Planning
Post-abortion Care
Ultrasound services
Gynecologic Cancer Awareness and Management
Newborn Care: newborn screening and immunization
Maintenance of Lactation Stations
Management of Premature Babies
Services to Children with cancer
Adolescent Care: Teenage pregnancy and HIV awareness and pregnancy prevention
Reproductive services to men
Breast surgeries and chemotherapy
Radiotherapy services: Linac, Cobalt, and Brachytherapy
Psychosocial services and awareness
HIV Counselling and testing

https://irrmmc.gov.ph/
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Oraanization-Focused Activities:

The GAD Focal Point System maintains our goal to continuously capacitate members of the GFPS and
the employees to address significantly the gap in providing gender-inclusive, responsive, and sensitive
services to our clients.

Gender Sensitivity Training

HIV & AIDS Orientation Awareness

HIV & AIDS Counseling and Testing Training

“CPU Specialty Training Course conducted by the Child Protection Network

Lecture on the 4Rs of WCPU

WCPU related Laws

Sexual Orientation, Gender Identity and Expression and Sexual Characteristics Awareness
PCW: Introduction to GAD Concepts and SOGIESC

Lactation Management Training

Training on the Allocation, Utilization, and Audit of GAD Budget

Training on the Law and IRR of the Safe Spaces Act

Orientation of Stakeholders for Bakunadong Bata Program

GAD Planning and Budgeting Workshop

PCW: Use of the HGDG to Mainstream GAD Elements in the Project Development Cycle

YYVYVYVYVYVYY

VYYVYVYY

Supported and sustained participation of the hospital to Nationwide GAD-related campaigns and
celebrations:

> Women's Month

> Pride Month

~ AIDS Candlelight Memorial

> World AIDS Day

> 18-Day Campaign to End VA¥.

Best Practices

Under the declaration of human rights, every person is entitled to universal rights and freedoms,
without distinction of any kind, such as race, color, sex, language, religion, political or another opinior,
national or social origin, property, status in society, sexual orientation, gender identity and expression
and sexual characteristics. With the understanding of these rights comes the concept of

undersitanding and respect for evervone. To institutionalize diversity and inclusion proarams in
health, the GAD Focal Point System created the Subcommittee on Diversity and Inclusion whose task

' https://jrrmmec.gov.ph/




is to ensure that these rights are exercised without discrimination of any kind and ludament ang @
all programs, activities, and projects of the hospital are socially inclusive and responsive to the neec:
of clienz=.

"Vith the promotion of diversity and inclusion, the GAD Focal Point System created the GAD Survey to
make an in-depth analysis of our human resources. The result of the survey is essential in determining
the issues and concems of the employees as well as possible angles of unconscious bias, and
exclusion of a certain group to some of the services and benefits and how to address them to keep
“v& workforce engaged and satisfied which we are very inclined to include in our FY 2023 GAD Plan
and Budget.

The creation of internal subcommittees also helped become essential and effective in the operation of
gender and development. There are separate teams who will handle the monitoring and evaluation of
activities, programs, and projects, information dissemination and promation, database management,
and the finances and utilization of the gad budget.

Issues and Concerns

To name a few issues and concerns:
= Turnover of people engaged in the implementation of all gad-related activities.
= Sustainability of gad programs, activities, and projects.

Recommendations

The GAD Focal Point System strongly recommends the sustainability of the GAD programs,
activities, and projects through maximizing capacity development training to have our own interria!
resource persons for GAL.
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airperson, GAD-TWG Chairperson. GAD-TWG:
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Work for WOMEN

QMarch 1-31, 2022
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The GAD Focal Point System with the Medical Center Chief and the Chief of Clinics spearheaded the
celebration of Women's Month in March.




WOMEN'S MONTH

Jose R. Reyes Memorial Medical Center

e

The men and women of Mang Jose showed support
for the "Purple Your Icon" campaign in the
celebration of Women's Month.




(From left to right) Ms. Arlene Sabdao, the Chief of the Medical and Social Welfare Department, Ms. Daisy

Espaldon, Medical Social Welfare Officer II, Dr. Jonalyn G. Bagadiong, Medical Specialist Il (PT) and Dr. Maria
Laurice L. Pena (FT) attended the Women and Children Protection Unit Specialty Course.

GENDER SENSITIVITY TRAINING

To be gender-sensitive To be gender-responsive To be gender-inclusive
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AIDS CANDLELIGHT MEMORIAL (MAY) WORLD AIDS DAY (DECEMBER)

Department of Health
JOSE R. REYES MEMORIAL MEDICAL
CENTER

AIDS
CANDLELIGHT

MEMORIAL

HIV & AIDS AWARENESS UPDATES
May 24, 2022,10:00 am - 12:00 nn
via Zoom.

The HIV epidemic scenario brings the shift to
respond to the needs of the key affected
individuals and strengthen their awareness of HIV
prevention.

equalifies holding back the end of AIDS

I might have been exposed
to HIV what should i do?

) HIV & AIDS Awareness

and Prevention




To capacitate the GFPS to build
their capabilities on GAD is one
of the essential elements in
Planning and Budgeting

SEXUAL ORIENTATION, GENDER IDENTITY, AND EXPRESSION AND SEXUAL CHARACTERISTICS

(SOGIESC) AWARENESS

’,..?-‘-‘ N Jose R. Reyes Memarial Medical Center
ks : | Gender and Devefopment Focal Point System

CELEBRATE

PRIDE MONTH

In Mang Jose, we celebrate people, thus we
participated in Pride Month to show the members
of the LGBTQIC+++ community that Jose R. Reyes
Memorial Medical Center is a safe space for

everyone.




18-DAY CAMPAIGN TO END VAW

“/Jose R. Reyes Memorial Medical Center

18-Day Campalgn to End Yiclence Against Women | Nov.25 - Dec.12, 2022




The Jose R. Reyes Memorial Medical Center never
missed the celebration of the 18-Day Campaign to
End VAW. The GAD Focal Point System collaborated
with the Women and Child Protection Unit to make
this activity a success.

4Rs (Recognizing, Recording, Reporting, and Referring) OF WCPU CASES

S




HIV COUNSELLING AND TESTING TRAINING

To meet the demands of our suspected HIV clients with the HIV & AIDS Core Team trained a new pool
and to have sufficient HIV Counsellors, the GAD of HIV Counsellors with Mr. Joseph T. Gatchalian as
Focal Point System the resource person.




GAD CORNER

We developed our IEC materials
to inform clients about Gender
and Development.

The GAD Corner, both physical
and online is maintained.




GAD MEETINGS

A series of meetings are
conducted to ensure the
streamlining of GAD activities,
programs, and projects.




ALLOCATION, UTILIZATION, AND AUDIT OF GAD BUDGET

Allocation, Utilization and

Audlt of GAD Budget

What GAD is telling us...

Not role reversal but
understanding relationships
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Members of the GAD Focal Point System attended The members are Dr. Emelita A. Umali, Ms. Teodora

the training on the Allocation, Utilization, and Audit R. Baviera, Ms. Ma. Elena E. Hilario and Ms. Anna

of the GAD Budget. Marie S. Iquin.

TEENAGE PREGNANCY AWARENESS

M AR l’ﬁﬁ

"Gender equality must become a lived reality”.

—Michelle Bachelet



