FY 2016 PHYSICAL PLAN

Department: DEPARTMENT OF HEALTH

Agency: JOSE R. REYES MEMORIAL MEDICAL CENTER

Operating Unit:

Oganization Code (UACs): 13001140001

Current Year's Acomplishments Physical Targets (Budget Year)
Estimate
UACs | Actuallan.l-| Oct.1- st 2nd 3rd 4th
Particulars CODE Sept.30 Dec.31 TOTAL TOTAL Quarter | Quarter | Quarter | Quarter |Variance Remarks
3 2 3 4 5=3+4 6=7+8+9+10 7 8 9 10 11=6-5 12

MFO 3- HOSPITAL SERVICES
decreasing number of secondary
patients; increasing number of

# of Out-Patients managed 194704 56000 250704 200000 50000 50000 50000 50000| -50704 |tertiary consultations
undergoing renovation of

#of In-Patients managed 85189 28000 113189 112000 28000 28000 28000 28000| -1189|wards, ESC, and Care Units

# of elective surgeries 3141 750 3891 3000 750 750 750 750 -891

# of emergency surgeries 2361 810 3171 3240 810 810 810 810 69
End Referral hospital. Most
cases are serious/end stage

Net Death Rate among in-patients 7.09% 7% 7.04% 7% 7% 7% 7% 7% cases

% clients that rate the hospital

services as good or 96.73% 85% 90.86% 85% 85% 85% 85% 85%

% of In-patients with hospital MH"”MMN_,WW@H_Q MM

acquired infection 1.92% 3% 2.46% 3% 3% 3% 3% 3% cases

% of patient with level 2 or more

urgency rating attended within 30

mins. 96.47% 85% 90.73% 85% 85% 85% 85% 85%
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