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Physical Targets Physical Accomplishments
UACS

CODE
1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

TOTAL 1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

total
Variance

as of
4th Qtr.

Remarks (for variance)M FOlperformance indicators

132 3 4 5 6 7 8 9 10 11 !2 t41

MFO 3. HOSPITAT SERVICES

72729 760s5 80180 82058 377022# of Out-patients managed s0000 50000 50000 50000 200000

# of ln-patients managed 28000 28000 28000 28000 112000 306s8 32s05 35157 36795 135117

1546 1289# of elective surgeries 750 750 750 750 3000 1442 1625 s902

1063 L207 t297 1300 4861f of emergency surgeries 810 810 810 810 3240

3% 3% 3% 7.1L% 5.46% 5.1L% 3,98% 5.42% -2.42%

Ihis Medical Center is regarded as

end referral center and we cater

serious/end sta8e cases.
Net Death Rate among in-
patients

3% 3%

90% 90% 90.00% 98.83% 99.20% 99.ss% 99.41v 99.35%
% of clients that rate the
hospital services as good or
better

90% 90%

7o/o LY" L.53% 7.15% a.s7% 0.62% os7%% of in-patients with hospital
acquired infection

1.00% L.0a% L.O0%

99.00%
% of patient wlth level 2 or
more urgency rating attended
within 3O mins.

9L% 9\o/" 91% 91% 9L% 98.00% 98.76% 99.5s% 99.67%
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